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We are committed to making our libraries the best they can
be in programs, services, collections and customer service.
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Montgomery County Public Libraries is a department of the Montgomery County, 
Maryland, Government.  It is composed of 20 full-service branches plus the 
Noyes Library for Young Children, the Correctional Facility Library, the Disability 
Resources Center, a Mobile Services van, a Materials Management Center, and 
the Administrative Offi ces.  As a part of County Government, we share its 
commitment to excellence:

• Greater Responsiveness & Accountability
• Providing Safe Streets & Secure
  Neighborhoods
• Healthy & Sustainable Communities
• Keeping Montgomery Moving
• Preparing Children to Live & Learn
• Ensuring Vital Living for All of Our Residents
• Affordable Housing in an Inclusive Community

We are more than 700 employees: professionally certifi ed librarians and library 
associates; circulation specialists; shelving assistants; materials processors; 
technology specialists; offi ce support staff; delivery drivers; managers and 
administrators.  We offer a collection of 2.9 million books and non-print materials
and more than 80 online resources and databases.

Montgomery County Public Libraries:  Who We Are
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Our Vision
Montgomery County Public Libraries is the gateway for easy and equitable access
 to information, ideas, and enrichment; where the lifelong learning needs of people
 are met by a diverse staff through traditional library services and new methods of
information delivery; and, where community needs and interests are understood in
the planning and provision of all types of library services.

Our Mission
Montgomery County Public Libraries offers free and equal access to services 
and resources to assist the people of Montgomery County in fi nding ideas and 
information to sustain and enrich their lives.

Our Values
Montgomery County Public Libraries believes in the right of all individuals to learn 
and to grow.  We value intellectual freedom, quality service, diversity, fairness, 
professional ethics, and respect for our customers, our community, and ourselves.
We are a “Learning Organization” that functions openly by exploring new ideas and
using the collective talent, knowledge, and creativity of employees at all levels.  
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Our Community
Montgomery County covers over 497 square 
miles and is the most heavily populated, most 
highly educated, and most diverse county in the 
state of Maryland.  
•  One million people are projected to reside
 in the County by 2010  
• Mean household income is $121,250   
• More than 63% of adults over 25 years 
 old have a college or postgraduate degree   
• 35.3% of the population 5 years and older speak a language other than
 English at home; 13.9% of residents are Hispanic; 13.4% Asian; and
 16.6% African-American. Over 163 countries are represented by 
 students enrolled in the public schools   
• Seniors represent about 12% of the population in Montgomery County.
 Between now and 2025, the senior population in the county will increase
 49%, roughly 10% every fi ve years  
• Over 47,000 residents of the County have incomes below the poverty line, 
 and more than one quarter of the students enrolled in the public schools 
 qualify for free or reduced meals.

Our Commitment to Our Community
We are committed to making our libraries the best they can be in programs, 
services, collections and customer service.
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Our Plan to Fulfi ll Our Commitment
Montgomery County Public Libraries has a 56-year tradition of providing quality 
public services at branches throughout the County.  To guide our work from 2007
 to 2010, the Strategic Planning Steering Committee surveyed a range of stake
holders to gather data and assessments through:  

• Interviews with 20 leaders from the public 
 and private sectors  
• Internal surveys of MCPL staff at all levels  
• Four staff focus groups  
• Analysis from a  consulting  fi rm, The Ivy 
 Group, from eleven site visits, meetings 
 and focus group discussions  
• Benchmarking our library system against 
 comparable systems serving similar
 populations

To meet our commitment to provide the best possible libraries and best customer 
service Montgomery County Public Libraries must focus on the following areas:  

• Continuous Organizational Development   
• Enhanced Technology and Innovation  
• Marketing and Outreach  
• Readiness for the Future  

Our new focus on teens in our communities joins our ongoing commitments to 
preschool children, seniors and diverse populations.
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Focus:  Readiness for the Future
MCPL will thrive well into the 21st century by continuing to be relevant to our 
residents and business partners by:

• Exploring and implementing innovative services and programs to better 
 meet the needs of our customers and staff  
• Collaborating and partnering with Montgomery County Public Schools, 
 Montgomery College, The Universities at Shady Grove, and other
 identifi ed local stakeholders  
• Being an active participant in regional,
 State and national programming, 
 materials and  resource collaborations  
• Ensuring that libraries remain a source 
 of pride to Montgomery County residents
 and to the people who work in them 
 through increased building maintenance 
 and timely completion of renovation projects  
• Seeking diversifi ed funding sources  
• Supporting the advocacy and stewardship of
 the Library Board and Friends of the Library.
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Focus: Enhanced Technology  and Innovation 
MCPL will expand and improve the use of 
technology and planning by:

• Continuing to develop our electronic 
 resource collections in concert with 
 the rest of the  collection and
 incorporating new technologies 
 and formats for providing content to 
 our customers  
• Enhancing and expanding the
 department’s core technology 
 infrastructure for both customers
 and staff   
• Enhancing the library’s website so that it may better serve as the entry
 way to our  virtual branch; increasing our capability to deliver content to
 and interact with our customers.
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Focus:  Marketing/Outreach/Community Awareness
MCPL will expand its presence in our communities beyond the walls of our 
physical buildings and will grow our business beyond our current customers by:  

• Increasing awareness of what our libraries offer by developing and 
 implementing best practices for branding and marketing our collections, 
 programs, and services   
• Responding to language diversity 
 through programs and acquiring 
 targeted materials in areas such as 
 English language learning and job 
 search and test preparation   
• Joining with other County departments
 to support at-risk youth through 
 collections in popular youth formats, 
 program outreach, and attention to 
 security and violence prevention  
• Increasing access by adding service
 hours  
• Partnering with agencies and
 organizations to provide library 
 services outside the walls of our buildings  
• Conducting market research among users and non-users.
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Focus: Continuous Organizational Development
   resulting in a flexible, responsive and
   sustainable organization 
MCPL will maximize the effectiveness of our most important resource – the people within
the organization - by:

• Improving staff development, training, and 
   recruitment
• Improving staffi ng and organizational
 structure
• Developing and sustaining a welcoming
 atmosphere
• Nurturing an environment that encourages 
 increased focus on the customer and 
 innovative programs and services
• Providing accessible, relevant training 
 opportunities to staff to meet 
 and exceed customer expectations
• Enhancing and sustaining a fully 
 integrated library system.
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Montgomery County Public Libraries thanks the Friends of the Library, Montgomery County  for funding 
the 2007-2010 Strategic Planning Project.  The concepts, concerns, and priorities expressed during the 
year-long process formed the resultant Montgomery County Public Libraries Strategic Plan for 2007-2010.   
The opportunities and initiatives identifi ed and detailed in the Ivy Group’s Strategic Plan Report will form the 
backbone of the annual work plans to be developed and implemented by administrators and branch staff
between 2007 and 2010.  We acknowledge their work and thank them for their help and guidance. Finally, 
we thank all the elected offi cials, community leaders, staff, and all others who dedicated their time and 
expertise to this project. 
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